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HEJb U 3AJAYUN JUCHUIIJIMHBI

Leab10 0cBOCHNSI JUCHUIIMHBI:

aBigercs (QOpMHUPOBAHUE CHUCTEMbl 3HAHHM B 00JACTH TEOPUHM U  METOJIOJIOTHH
pa3paboTKK W YIpaBieHUS NPOEKTaMH U (opMHpOBaHHE yYMEHHUI MOITAMHOW peanu3aluu
MIPOEKTOB B yueOHOU U MPOPecCUOHANBHON AESITEIbHOCTH.

3agauyu ocBOEHHS IMCUHUIJIMHBI

-3JI0)KUTh OCHOBHBIE TEOPETUYECKHE MPEICTaBICHUS 00 OCOOCHHOCTSX MPOSKTHOTO
MEHEKMEHTA;

-OCBOUTb METOJIbl U TPUKIAIHBIE HHCTPYMEHTHI MPOEKTHOTO YIPABIICHNUS;

-copMHUpOBaTH MPOCKTHBIN MOAXO] K PEUICHHUIO 33/1a4 M0 COBEPIICHCTBOBAHUIO CUCTEM
yIOpaBIeHUS.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII BO

Hucuunnuna 51.5.03 «OcHOBBI NPOEKTHOI0 yNpaBJIeHHs» YUTaeTCs Ha 2 Kypce B 1-
OM CeMeCTpe, BXOAMT B 0a30BYI0 4YaCTh 0053aTEIbHBIX IUCHUIUIMH y4eOHOTO IJIaHa.

OcBoenune kypca «OCHOBBI NMPOEKTHOIO YNpaBJieHUs» O0a3upyeTcs Ha 3HAHUAX U
YMEHUSAX, TOJYYCHHBIX CTYJECHTAMHU IO BCEM JIMCLUUIUIMHAM, U3Yy4aeMbIM paHee, MPek/e BCEro,
1o Kypcam:

«BBenenue B CIIEIIMAIILHOCTEY (OK-5; IIK-1; I1CK-4.1), «OCHOBEI
npeAnpUHUMAaTEbCKoro npasay (OK-4).

JucuunnuHa «OCHOBBI TNPOEKTHOIO YIHPAaBJEHHS»  SBISETCA MPEALIECTBYIOIIEH
muciuriiHaM: «HHOBallMOHHAS SKOHOMHMKA W TEXHOJOTHYECKOE MPEeANpPUHUMATEIBCTBOY,

«OCHOBBI ynpaBnqueCKOﬁ JACATCIIBHOCTH)).

3. IHEPEYEHb IINTAHUPYEMBbIX PE3YJIBTATOB OCHOBEHUA
JUCHUIVIMHBI, COOTHECEHHBIX C IINTIAHUPYEMBIMU PEYJIBTATAMU
OCBOEHHUSI OCHOBHOW MPO®ECCHOHAJIBHOW OBPA3OBATEJBLHON
ITPOI'PAMMBI

Koa v HanmenoBaHue

ITepedyenb niIaHMpyemMbIX pe3yJIbTATOB 00y4eHHS 1O

peanusyeMoi AUCHUILINHE (MO/YJII0), COOTHECEHHBIX C HHANKATOPAMH
KOMIICTCHIIUH JOCTHKEHHS] KOMIIETCHIIUH
OK-4 - cnocodHocTh | 3HATH: OCHOBBI ITpaBa B 00JIaCTH NPEANPUHUMATENHCTBA, OCHOBHbIE
HUCIIOJIB30BATH OCHOBBI | MeTonbl aHanW3a W IUIAHUPOBAHUSA, OCHOBBI CaAMOOPraHHU3aLlUU U
NPaBOBbIX 3HAHMI B caMo0GPa30BAHMUS;
PasIMIHBIX  cpepax YMerTb: OCyIIECTBIATh AaHANU3 MPOEKTa, pPACIPEAEHATh W
AeATeJIbHOCTH 5
JIEJIETUPOBATh MOJIHOMOYHUS C Y4ETOM JIMYHOM OTBETCTBEHHOCTH 3a
OCYILIECTBIIIEMbIE MEPOTIPUATHS, BECTH IIPOEKT C yUYETOM Pa3INYHbIX
(bakTOpoB, U3MEHEHHS] BHEIIHEH M BHYTPEHHEN cpeibl, MPOBOJIUTH
JUArHOCTHKY Ha Ka)kKJIOM 3Talle; MCIOJIb30BaThb OCHOBBI MPAaBOBBIX
3HAHUU B PA3IMYHBIX cepax KU3HeAeATeIbHOCTH;
Baanerb: HaBblkaMH ONpeNeleHHMs Kpyra 3agad B paMKax
MOCTaBJIEHHOW LeNM W BbIOOpAa ONTUMAIBHBIX CIIOCOOOB HX
pelieHus, UCX0/id U3 JACWCTBYIOUIMX IPAaBOBbIX HOPM, MMEIOLIUXCS
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PECYpCOB U OrpaHUYEHUN

4. O0mas TPy10eMKOCTDb M CIAIIJINHbI

OO6mias TpyJ0€MKOCTh AUCIIUIUIMHBI COCTABIISIET 2 3aU4€THBIX eIMHUILIBI (72 "aca).

4.1. O0beM IMCHUIIMHBI U BUAbI Y4eOHOI padoThbI:

KouunyecTBo 4acoB (popma o0yueHust

OYHas

Bujg yueounoi
ay Bcero no

B 1.4. mo cemecTpam

padoThI
IUIAHY

1

2

w

1 2

3

4

KonrtaktHas 36
pabora
oOyJaromuxcs ¢
IpernojaBaTesieM B
COOTBETCTBUU C
VII

36

AyautopHbie 36
3aHATHUA:

36

JIEKIIAHN 18

18

CemuHapsl 1 18
MIPAKTUICCKHEC
3aHSATHUS

18

nabopaTtopHbIe -
paboTHI,
PAaKTUKYMBI

CamMocTosTenpHast 36
pabota

36

®dopma TeKyIIero
KOHTPOJISI 3HAHUU

Ompoc,
CUTYyaIlMOHHBIE
1 3aJauu
KOHTPOJIA
CaMOCTOSITEIbHOM
paboTHI:
TECTUPOBAHHUE,
KOHTp. pa0oTa,
KOJUJTOKBUYM,
pedepar u ap.(ue
MeHee 2 BUJIOB)

Ompoc,
CUTYallUOHHBI
€ 3a/1aun

KypcoBas padora

Buanr
IIPOMEKYTOUHON
aTTecTalun
(9K3aMeH, 3a4eT)

3a4CT

3a4€CT

Bcero gacos o 72
JUCIHUITIIINHE

72

4.3. Conep:xanue TMCUMILIMHBI (MoayJisi.) PacnpenesieHue 4acoB 1o TeMaM M BUIaM

y4eOHoi1 padoThI:

®opma A
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dopma 00yueHust OYHas
Bujbl yueOHBIX 3aHATHI dopma
AyAUTOpHBbIE 3aHATHS 3ans TeKYLIero
Ha3sBanmue Ipakrnu | Jladopato | Tuss B | CaMocT | KOHTPOJIs
pa3aeyioB u Bcero Jexiu ecKue pHbIE HHTEp | OATEJb 3HAHUH
TeM " 3aHATHSA, | PadOThI, | AKTHB Hasl
CeMHHAap | NPAKTHUKY | HOH pabora
bl MBI dopme
1 2 3 4 5 6 7
1. Konuemnus 8 2 2 - - 4 Cobeceno
yIpaBieHUs BaHMUE,
IPOEKTaMU pedepar
2. 8 2 2 - - 4 Cobeceno
Meroaunueckoe BaHMUE,
obecrieueHne pedepar
peanu3auuu
MIPOEKTHOMN
JIeATEIbHOCTH B
yal'y
3. OcHOBBI 8 2 2 - - 4 Cobeceno
yIpaBieHUs BaHME,
MIPOECKTaMU 3aI0JIHeH
ue
nacropra
IIPOEKTa
4. Texnonoruu 8 2 2 - - 4 Tectupona
KOMaH1000pa30 HHE,
BaHUS 3aM0JIHECH
ue
nacropra
IIPOEKTa
5.ITnaaupoBanu 8 2 2 - - 4 Cobeceno
€ IpOoeKTa BaHME,
3ar0JIHEH
ue
nacropra
MIPOEKTa
6. bromxer 8 2 2 - - 4 Pemenue
IIPOEKTA KENCOoB
7. Ucnonnenue, 8 2 2 - - 4 Cobeceno
KOHTPOJIb U BaHWE,
3aBEepILCHHE 3aM0JIHEH
MPOEKTa ne
nacrnopra
MPOEKTA
8.0nenka 8 1 1 - - 6 Cobeceno
s exTuBHOCTH BaHUE,
u 3aM0JIHEH
(dbuHaHCHpPOBaH ne

®opma A
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uec rnacriopTra
IIPOCKTA IMPOCKTA
9.B3aumoneiict 8 1 1 - - 6 Cobeceno
BHUEC ITPOCKTHBIX BaHHC,
KOMaH[ 3aII0JIHCH
nue
nacriopra
IMPOCKTA
Htoro 72 16 16 - - 40 3auer
(3amuTa
macropra
MTPOCKTA)

5.COAEP’)KAHUE JUCHUJIUHBI (MOLYJIST)

Tema 1. Konuenuus ynpaBjieHusi IPOEKTAMH.

DBOJIIOIMUS TEOPUH W TMPAKTUKUA YIpaBiieHus mpoektamu. OrmpenesieHne MpoeKTa, €ro
OCHOBHBbIe mpu3Haku. Knaccudukanuu mnpoekToB. MexayHapoAHbIE CTaHIAPTHl B 00JacTd
yIIpaBJI€HUS NpPOEKTaMH. TEHAEHUMU pPAa3BUTHs IIPOEKTHOTO yrpasieHus B Poccun. YpoBHH
MIPOEKTHOT'O YIIPaBJICHUS B OpraHU3aI1H.

Tema 2. MeToauueckoe odecriedyeHue peaan3anuu NPOeKTHOM AesiTeJbHOCTH B Yal'y.

Opranu3zaiys MNpOEeKTHOTO YNpaBiIeHUs B YJIbIHOBCKOM I'OCYJJapCTBEHHOM YHHMBEPCUTETE
(Otnen MOHUTOpPMHra M peajlu3allid CTPaTerMYeCKUX IPOEKTOB, YIPABICHHE MOJIOJEKHOM
MPOEKTHON  JIEATENILHOCTBIO, MOJIONEKHBIM MpOeKTHBIH o¢puc, OTAeT COMmpOBOXKICHUSL
CTYACHYECKMX HWHMLUATUB, PervoHanbHbBI IEHTp KOMIETEHUMH «Uu(poBas 3KOHOMHUKA»,
[TpoexTHBIN OpHUC TO pealn3aluu CTPATETHYECKOTO MPOEKTa YIIBSTHOBCKOTO TOCYAApCTBEHHOTO
yauBepcureta «lIpoextHblit oduc: YHuepcuter & MyHununamurer+»). Ilomoxenune «O
IPaHTOBOM HOJJIEPKKE MOJIOJIEKHBIX VHULIAATHBY. BuyTpunHcTUTYTCKMI/
BHYTpH(aKyIbTeTCKUil KOHKYpC «IIpoekTHblii cTapT». [TacnopT mpoekra. OTYETHOCTh MPOEKTA.

Tema 3. OcHOBBI ynpaBJIcHHS IPOCKTAMH.

Ilenp mpoexTa: MHOHATUE, KpUTEpUH, naekoMmnosuuus. llpumep ¢opmupoBanus uenu
npoekTa. Kpurepun u orpannueHus npoekra. JKu3HeHHBIH HUKI IPOEKTa U €ro OCHOBHBIE (hazbl.
Oxpy’keHue NpoeKTa. 3auHTePECOBaHHBIE CTOPOHBI U YYaCTHUKU MTPOEKTA.

Tema 4. TexH0JI0THM KOMAaH/1000pPa30BaHUS.

3HaueHUe JHJEpCTBa B YINpaBiIeHMM mnpoekTamu. Jlunep. PykoBoaurtens mnpoekra.
Komanza: nonsitue, ponu, ctaauu GopMupoBaHusi. TUI TMUYHOCTU U €T0 BIUSHUE HA KOMaHHYIO
poJib. MeToAMKHY ONIPENEICHUs KOMAaHIHbIX POJIEH.

Tema S. IlnannpoBaHue NpoeKkTa.

OcHOBHBIE 3a7aud IUIAHUPOBaHUSA mpoekra. llnaHupoBaHWe coxepxaHuUs NPOEKTa.
Hepapxuueckas cTpykrypa padot. KanengapHoe niaHupoBaHue.

Tema 6. bBrogker npoekra.

BromxernpoBanue mnpoekTa. Buabl M HasHaueHue OIOKETOB MPOEKToB. Pa3paboTka

OrojKeTa Ha pa3HbIX CTaAUIX MPOEKTa. 3aTpaThl MPOEKTAa.

Tema 7. UcniosiHeHHe, KOHTPOJIb U 3aBeplLIeHHe NPpoeKTa. Pucky nmpoexra.
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OpraHu3anus HCHOJIHEHUS MpPOeKTa. MOHMTOPUHI M KOHTPOJb IPOEKTAa. YIpaBlIeHHE
M3MEHEHHMSMHU. 3akpbiThe mpoekTta. lloHsTHEe HeompeneneHHOCTH M pucka. Kiaccudukarms
pucKOB. MeTozpl aHajlM3a U OLIGHKM PUCKOB IPOeKTa. MeToabl pearupoBaHUs Ha IMPOEKTHBIE
PHUCKH.

Tema 8. Ounenka 3¢ pexTHBHOCTH M (PUHAHCHPOBAHHUE NIPOEKTA.

[Tonsitue s3dpdexrnBHOoCcTH. Bunbl r¢dextuBrocTr. [IpuHnumel oneHku 3¢h(HEKTHBHOCTH
npoekToB. Cucrema Moka3aTeleil M KpUTEpUEB, HMCIOIB3YEMbIX Ui OIEHKH SKOHOMUYECKOH
3¢ (HeKTUBHOCTH pa3HbIX BUAOB NMPOEKTOB. Mcrounuku (uHaHcupoBaHus mpoekToB. [IpoekTHOE
(dbuHaHCHpOBaHHE.

Tema 9. B3aumoneiicTBue NpoeKTHBIX KOMAH/I.

Buipl oOpraHu3allMOHHBIX CTPYKTYp IPOEKTOB. B3ammoneicTBue KOoMaHa B 0OIeM
npoekte.  Tunbl OpraHM3allMOHHBIX CTPYKTYp C HCHOJIb30BAHUEM DJIEMEHTOB YIPaBJICHUS
MpoeKTaMu (MaTpUYHBIE, CETEBble, MPOEKTHBIC). [IUKI KU3HU KOMaHABL. YCIOBUS M YIPO3HI,
MPOBOLUPYIOIIEE «PACKOID» KOMAH/bI.

6.TEMbI IPAKTUYECKHNX 1 CEMUHAPCKHNX 3AHATHUI

Tema 1. Konuenuusi ynpapjieHus IPOeKTAMU.

3aoanue. YPOBHU MPOCKTHOTO yIpPABJICHUS. AHAIN3 CTaTel U3 NMEPUOIUYECKON MeyaTH
no mnpobiiemam mnpoektHoro ympaeienus. (Ilpuma 5. I'. TeHmeHuMu pa3BUTHS MPOEKTHOTO
ynpasinenusi B Poccun// DCI'U. -2018.- No2 (18)., Hobpocoukuit B.J. CoBepiieHCTBOBaHHE
npoeKkTHOTro yrpasineHnus B Poccun// Bompocs! ynpasnenus.- 2017. -Ne6 (49)., bensaxosa E. O.,
Momuanosa fI. I1. IIpoekTHbIi orc B MPOEKTHO-OPUEHTHPOBAHHBIX OpTaHU3aMX // Y CIIeXH B
XUMHUHU U XUMUYECKO# TexHonoruu. -2017. -Nel14 (195).)

KonmponvHnuvle 6onpocwi:

1. OxapakTtepusyiiTeé OCHOBHBIE OTambl pPa3BUTHS TEOPUU U TMPAKTHUKU YIPABICHUS
MIPOEKTAaMU B HaIlleH CTPAaHE U 3a PyOESKOM.

2. Ha3zoBuTe mpu3HaKH MPOEKTa, KOTOPHIE SIBISIFOTCS YHUBEPCATBHBIMU U XapakTepbl IS
J000T0 MPOEKTA.

3. Uto ofmero y mpoekTa M TEKylled OINEepalMOHHOW JAEATEJIbHOCTH M YeM OHHM
pasnuyarorcs?

4. TlpuBeaure B KadecTBE NpHUMepa 000N MpPOEKT W JalTe eMy XapaKTepHCTUKY B

COOTBETCTBUH C PA3JIMUYHBIMU KJ'IaCCI/I(l)I/IKaHI/IOHHI)IMI/I IIpHU3HaKaMHu.

KakoBo Ha3Ha4YeHHe CTaHAAPTOB B 0OJIACTH YIIPABJICHUS MTPOEKTaMu?

JlaiiTe XapaKTepUCTHKY TpeM TIpylnaM MeXIyHapOJHbIX CTaHAApTOB B o0JacTu

yIpaBIeHUS MPOEKTAMHU.

oo

Tema 2. Meroanueckoe o0ecneuyeHHe peajM3allid TNPOEKTHOH /eATeJbHOCTH B
yary.

3aoanue. 1. Onpenenuts coctaB KoMmaHn u3 5-7 uvenosek. 2. Komangnas paGota mo
OIPEEIICHUIO TEMbI IPOEKTA B COOTBETCTBUHM CO CIEAYIOLIMMH HAIPABICHUSAMH, YKa3aHHBIMU B
[Tpunoxxenuu 2 k paboueit nmporpamme Kypca «OCHOBBI IPOEKTHOTO YIIPABJIECHUS»:
1. TlpodopueHTaliOHHBbIE POEKTHI IS IKOJIbHUKOB

a. TPOEKTHI MO/ onpefiesieHHbIe (PaKyIbTETHI,

b. mpoekt «Iloctymaii B Yul'¥Y».
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w

o ~

10.

11.

ConuanbHO-OPUEHTUPOBAHHBIE ~ MPOEKTHl  JUISl  Pa3jMYHbIX  KaTeropuil  COLHUaIbHO
HE3aIUILIEHHBIX KaTErOpUil HaCEICHUS

a. TPOEKTHI Uil TPYISAIIecS MOJIOACKH,

b. mpoekTsI 1S IEHCHOHEPOB,

C. TPOEKTHI JUIs JIUI] C UHBATHIHOCTHIO,

d. TpOEKTHI it TPYIHBIX MOJIPOCTKOB.
[TpoekTsl B chepe colnaibHOro MpearnpruHIMAaTeIbCTBA.
[TpoekThl B chepe TEXHOIOTHUECKOTO MPEANPUHUMATEIILCTBA

a. B TOM 4YHCIIE, IPEANOIaraonue BbIX0 ] Ha KpayA(QaHInHIOBbIE MIIAT(HOPMBI.
[TpoekTh! B chepe amantanuu NEPBOKYPCHUKOB B By3€

a. Memuanpoektel (CMU, wmHbOpMaIIMOHHBIC CIEUIPOCKTHI, (UIbMBI, OHJIAWH-IIOY,

BH1€00JI0TH €tc.),

b. mpocTpaHCTBEeHHBIE pEIICHHS.
OOIICYHUBEPCUTETCKUE CTYJICHUYECKHE MEpPONPHUATUS W TIPOCKTHl, HAIpaBJICHHBIE Ha
pa3BUTHE KOPHMOPATHUBHOW KYyJIbTYpbl YHHUBEPCUTETA U CTYJIEHYECKUX COOOIECTB, BKIIIOYAs
MIPOEKTHI

a. KYyJbTYpPHBIX,

b. mocyrossix,

C. CIOPTUBHBIX MEPOTIPUSATHI.
JlomoHATEIHHBIE 00pa30BATEIBLHBIC TPOTPAMMBI JIJISI MOJIOISHKH.
bpennOyk yHuBepcuteTa.
[TpoexTsl B cpepe BOITOHTEPCTBA

a. HCTOPHUKO-KYJBTYPHOE,

b. skomormueckoe,

C. coObITUIHOE.
[TpoekThl il OTHEIBHBIX MYHHUIIMIAIBHBIX 00pa3oBaHUil (B paMKaxX IMEPEYUCIICHHBIX
TEMaTHK).
CBo0OosiHas Tema.

3. ®opmynupoBaHue NpoOIEMBbl, PELICHUI0 KOTOPOW OYJIET MOCBAILIEH MPOEKT.

KOHmpOJZbele 601’lp0€bl:

1. I[Tonoxxenne «O rpaHTOBON MOAJIEPIKKE MOJIOACKHBIX HHUIIMATHUB).

2. BHyTpUMHCTUTYTCKHI/ BHYTpU(aKyIbTETCKUN KOHKYPC «IIpOeKTHBIN cTapTy.
3. [TacnopT npoexkTa.

4. OTY4ETHOCTH MTPOEKTA.

Tema 3. OcHOBBI ynpaB/IeHHs TPOEKTAMHU.
3aoanue. ®opMynupoBaHUE IEIM M OCYIIECTBICHUE Aekommno3uiuu. OmnpenercHue

3aZla4q MMpOCKTa.

KoumponwHulie 6onpocur:

Kakum KpUTepusam I0JKHBI yA0BIETBOPATH LENIN IPOEKTa?

KakoBa ponb 1esneil HU31mux ypoBHEN B JIepeBe 1eneii?

JlaiiTe XapakTepUCTUKY OCHOBHBIM IpYIIIIaM OTPAHUUYEHU NTPOEKTA.
Onummre ¢azbl )KU3HEHHOTO IIUKJIa TPOEKTa.

HazoBute nporiecchl, KOTOpbIe BKIOYAET KaxJas ¢as3a MpoeKTa.
[lepeuncnure dhakTopsl, POpMUPYIOLINE TaTbHEE OKPYKEHHE TPOEKTA.
Oxapakrepu3yiTe BIUSHUE OJIMKHETO OKPYKEHHSI Ha MPOEKT.
HazoBuTe 0CHOBHBIE 3aMHTEPECOBAHHBIE CTOPOHBI TPOEKTA.

KakoBbI OCHOBHBIE BO3MOXKHbBIE YYACTHUKH MPOEKTA?

CoNoOAWNE
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10. B yem 3akmovaroTcs paznuuvs B (DYHKIUSX YIPaBICHHUS MPOSKTOM PYKOBOIUTEINS
MIPOEKTa U Kyparopa?
11. B yem cOCTOHMT IIe]Ib OPTaHU3AIMH YIIPABICHUS CTEHKXOJIIEpaMHu.

Tema 4. TexHoJ10ruu KOMaHA000pa30BaHMSI.
3aoanue. 1. TecTupoBaHue MO METOJUKE ONpeNETCHUs KOMaHAHBIX pojied benOuna, tun
TemrnepaMenTa no benosy.
2. BbiOpaTh KaHai1 KOMMYHUKALUU /1711 B3aUMOAEUCTBUS Y4aCTHUKOB ITPOEKTA.
Koumponvnvie onpocnwi:

AN DN AW —

. OxapakTepu3yiiTe 3HaUCHHE JHIEPCTBA B YIPABICHUN IPOCKTAMHU.

. KTo Takoii nunep?

. Kto Takoii pykoBoauTens npoexra’?

. Komanpa: nonsrue, ponu, ctaiuu GopMUpPOBaHUS.

. OxapakTepu3yiTe THUITBI TMYHOCTH U €T0 BIUSHUE HA KOMAHIHYIO POJIb.
. Ilepeuncinure OCHOBHbIE METOAMKH ONPEAEICHNUs KOMAHIHBIX POJICH.

Tema 5. IllmanupoBaHue MpoeKTAa.

3aoanue. CocTaBUTh KaJ€HAAPHBIA IJIaH pealu3alii MPOEKTa TPYMIONl CTyJIEHTOB
(Yy4aCTHUKOB IPOEKTA) O BHIOPAHHOW TEME MPOCKTA.

Konmponvnvie 6onpocbi:

oakrwdE

B ueM cocToST OCHOBHBIE 33/1a4M TUIAHUPOBAHUSI IPOEKTA?

Onuimure npouecc MJIaHUPOBaHUS COAEPKAHUS IPOEKTA.

[lepeuncnure mpuHIUIIBI OPMUPOBAHUS UEPAPXUUECKOM CTPYKTYPHI paboT.
VYKaKuTe OCHOBHBIE 33]]a4ul KaJIEHAAPHOTO MJIAHUPOBAHUSI.

Kak M0XHO COKpaTUTh JUIMTEIBHOCTU IPOEKTA?

Kakwue rpaduueckue MeTo/ b KaJeHJApHOTO TUIAHUPOBAHMS BB 3HAaeTE?

Tema 6. BrogxeTt npoekra.

3aoanue. 1. Pemenue keiicoB «IlmaHupoBaHue pecypcoB W 3aTpar MO CTPOUTEILCTBY
JeTCKOM miomaaku», «IlmanupoBanue 3aTpar 1o MNpoeKTy CTPOUTENHLCTBA aBTOMOMKM» (cM. 112-
113 Bensiit E.M. VnpaBnenue npoektamu (¢ mpakTukymoMm): YueOnuk/ E.M. bensiit. — M.:
Knopyc, 2019. - 262 c.).
2. CoctaBuTh OIOKET MPOEKTA IO BEIOPAHHON TeMe.

Konmponvnvie 6onpochwi:

1.
2.

No ok

KakoBbl OCHOBHBIE HCTOUYHUKH (DUHAHCUPOBAHUS TPOEKTOB?

HazoBute mpeumyiiectBa ¥ HEAOCTATKH HUCIOJIb30BAHUS COOCTBEHHBIX M 3a€MHBIX
CPEICTB.

[lepeunciure mnpeuMymecTBa M HEAOCTATKH aAKIIMOHEPHOTO (PUHAHCHUPOBAHUS
MIPOEKTOB.

Kakue ¢popmbI KpeAUTHOTO (PUHAHCHUPOBAHUS MIPOCKTOB BaM M3BECTHBI?

KakoBa ponp nu3uHra B GuHAHCUPOBAHUH MPOESKTOB?

Kaxk ocymectBnsiercs prHaAaHCHPOBaHHE MPOEKTOB U3 OFOKETHBIX HCTOYHUKOB?
HazoBute ¢hopMbI MPOEKTHOTO (PUHAHCUPOBAHUSI.

Tema 7. UcniojiHeHHe, KOHTPOJIb U 3aBepLICHUE NIPOEKTA.

3aoanue. 3anoNHUTH MYHKT Macnopra mpoekta «OXuaaeMble pe3yjbTaThl MPOEKTa» H
ONnMcaTh KakWe HW3MEHEHUs MPOU30MAYT IO HTOraM pealus3auuu mnpoekta. [lepeuncnuts
KayeCTBEHHbIE M KOJIMYECTBEHHBIE PE3YJIbTaThl, U3MEPSEMbIE TOKA3aTENH.

®opma A
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3aganue. [1oAroToBUTH Mpe3eHTALMIO HAaclopra HpoeKkTa (C H3JI0KEHHMEM OCHOBHBIX
MOMEHTOB) B paMKaxX BHYTPUHUHCTUTYTCKOTO/ BHYTPHU(aAKyIbTETCKOro KOHKypca «IIpoexTHbIN

CTap™.

KOHmpOJZbele eonpocsl.

CoNoOR~wNE

OxapakTepu3yiTe OCHOBHBIE TPYIIIbI POLIECCOB UCIIOJHEHHUS IPOEKTOB.
Ha3zoBute ocHOBHBIE (PYHKIIUM CUCTEMBI KOHTPOJISI TIPOEKTA.

KaxoBbl 0CHOBHBIE 00BEKTHI KOHTPOJISI B IPOEKTE?

[Ipouecc npuHATHS pEeLICHHUS O BHECEHUU U3MEHECHHUH B ITPOEKT.

Kak ocyiectBisiercs mpouecc yrnpapieHUs: NU3MEHEHUSIMU?

Ha3nauenue nponeccos 3aKpbITHs IPOCKTA.

Kaxk Ha3bIBaeTCs 3aKJIFOUUTENBHBIN JOKYMEHT NPOEKTa?

B gem cocTouT npouecc popMUpOBaHUE apXUBa MPOEKTa?

JlaiiTe onrcanue Npoueaypbl 3aKpbITUS KOHTPAKTa IPOEKTa.

10 B uem 3akiroyaercs pazHuLa MEXYy PUCKOM U HEONPEEIEHHOCTHIO.
11. Kakue MeTopl pearupoBaHus Ha PUCKH UCIIOJIb3YIOT KOMIIAHUU?

Tema 8. Ouenka 3p(peKTHBHOCTH ¥ (PMHAHCUPOBAHME NIPOEKTA.

3aoanue: llpemzammra mnacmopra mnpoekTa (Mpe3eHTAIMs MPOEKTa C H3JI0KEHHUEM
OCHOBHBIX MOMEHTOB) B paMKax BHYTPUUHCTHUTYTCKOTO/ BHYTpU(DAKYyIBTETCKOTO KOHKYypCa
«lIpoekTHBIN cTAPT».

Koumponvnvie sonpocawi:

1.

2.
3.
4

oo

8.
9.

Ha3zoBute ocHOBHBIE BUIBI 3PPEKTHBHOCTH MPOESKTOB.

Oxapakrepu3yiTe METO/Ibl OLIEHKH SKOHOMHYECKON 3(PPEKTUBHOCTH MTPOEKTOB.
Kakne MeTopl OIIeHKH SKOHOMUYECKOH 3()()eKTUBHOCTH MPOEKTa BBl 3HaeTe?
[louemy mpu oOLEHKE SKOHOMHYECKOW 3(P(EeKTUBHOCTH MpoeKTa HEeoOXO0AUMO
JUCKOHTUPOBATh JIEHEKHbIE IOTOKU?

Kakue ucrounuky GpuHAHCUPOBAHMSI IPOEKTOB BbI 3HAaeTE?

B uem mnpeumymiecTBa M HEIOCTATKH HCIIOJI30BAHUSA COOCTBEHHBIX U 3aE€MHBIX
cpencT?

Kakue mpoekTbl, o BalleMy MHEHHUIO, MOTYT (pMHAHCHPOBATbCA M 3 OIOJIKETHBIX
UCTOYHUKOB?

B uem 3akmtouaroTcs cnenuduueckre 0cCOOEHHOCTH MPOEKTHOTO (prHaHCHpOBaHUA?
Kakue cymiectByroT opMbl TPOEKTHOTO (PMHAHCUPOBAHUS?

Tema 9. B3aumoaeiicTBre NPOEKTHBIX KOMAH/.
3adanue. 3amuTta macmoprta mpoekTa (MPEe3eHTAlMs MPOEKTa C M3JI0KEHHEM OCHOBHBIX
MOMEHTOB) B paMKaX BHYTPHUMHCTUTYTCKOTO/ BHYTpU(AKYIbTETCKOTO KOHKypca «IIpoekTHbIi

cTapT.

KOHmpOJZbele eonpocsl.

1.
2.
3.

S

®opma A

Kakne Buibl OpraHu3allMOHHBIX CTPYKTYP IIPOEKTOB BbI 3HaeTe?

Cdhopmynupyiite yciaoBus yCHEMIHOTO B3aUMOICHCTBHE KOMaH/ IIPOEKTOB.

Onumure JTOCTOMHCTBA M HEIOCTaTKH HCIIOJIB30BAaHUS MATPUYHOW CTPYKTYpHI B
YIIPABJICHUH IPOEKTAMH.

Onumure AOCTOMHCTBA W HENOCTATKH MCIOJIb30BAaHUS CETEBOWM CTPYKTYphl B
YIIPABJICHUH IPOEKTAMH.

Onumure AOCTOMHCTBA W HEJOCTATKM HCIOJIB30BAaHUS IPOEKTHOM CTPYKTYpHI B
YIIPABJICHUH IPOEKTAMH.

Onumure cTaauy >KU3HEHHOTO IIUKJIa KOMaHIbL.

Ilepeunciure ycinoBus U yrpo3sl, IPOBOLMPYIOLIEE «PACKOI)» KOMaH/BI.
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7.JIABOPATOPHBIE PABOTBI, IIPAKTUKYMbI

Jannsiii Bug pabotsl He peaycMmoTpeH YL

8.TEMATHUKA KYPCOBBIX, KOHTPOJIbHBIX PABOT, PE®EPATOB

Jannplii Bux paboTel He npexycMoTrpeH YII, onHako Bo3MOXeH Kak (opMma TEKyIIero
KOHTPOJISL.

Hanucanue pegpepama - 310 0onee 00beMHBIN, 4YeM COOOIIEHHE, BUJ CAMOCTOSTEILHON
paboThl CTyJeHTa, colaepKamuii MH(OPMAIHIO, AONOJIHSIIOMIYI0 U Pa3BHBAIONIYI0O OCHOBHYIO
TEMy, H3y4aeMyl0 Ha ayIUTOpHBIX 3aHATUAX. Benymiee MecTo 3aHUMAlOT — TEMBI,
IpeCTaBisIomye TpodecCHOHaIbHBI UHTEpEC, HECYIIHUEe SJIEMEHT HOBU3HBL PedepaTnBHBIC
MaTepHalbl JOJDKHBI NIPEICTaBIATh MUCbMEHHYIO MOJEIb MEPBUYHOIO JTOKYMEHTa — HAy4HOU
pabotel, MoHOTpadum, crathu. Pedepar mMoxeT BKIOYaTh 0030p HECKOJIBKHX HCTOYHUKOB U
CIIy’)KUTh OCHOBOM I JOKJIaJa Ha OIpEIeNIEHHYI0 TeMy Ha CeMMHapax, KOH(EepeHLUsX.
PernamenT o3ByunBanus pedepara — 7-10 muH. OpueHTHPOBOUHOE BpEMs HA MOATOTOBKY — 4
q.

Ponv cmydenma: vieHTUYHA NIPU NOATOTOBKE MH()OPMALIMOHHOTO COOOIIEHUS, HO UMEET
0COOEHHOCTH, Kacarolluecs: BbIOOpa JuTepaTypbl (OCHOBHON M JONOJHUTENbHON); M3ydeHUs
uH(popManuu (ysICHEHHE JIOTUKH MaTepuana UICTOYHHKA, BHIOOP OCHOBHOIO MaTepuaia, KpaTkoe
u3J0XKeHue, (GopMyJIMpOBaHUE BBIBOJOB); OQopMileHHs pedepara COINIACHO YCTAHOBJIEHHOU
dbopwme.

Kpumepuu ouenku: akTyaqbHOCTh TEMbl; COOTBETCTBHE COJEp)KaHUSA TeMe; IIyOuHa
IpopabOTKK MaTepuana; rpaMOTHOCTh M IMOJHOTA MCIOJIb30BaHHUSI UCTOYHHUKOB; COOTBETCTBUE
odopmiieHus pedeparta TpeOOBAHUSIM.

Tpeoosanusn k pecpepamam

Pedepart BrinonHseTcs Ha nuctax Oymaru gopmarta A4. TekcT nmeyaraeTcst Ha KOMIbIOTEpE
14 mpugrom. IIpobGen mexay cTpokamMmu — B mojTopa uHTepBaia. [Ipm HammcaHuu Tekcra
HE00X0IUMO COOMI0IaTh MOJIs: JieBoe - 25-30 MM, nipaBoe — 10-15 mmM, BepxHee - 20 MM, HUXKHEE
- 20 mm. Bcee crpanmuel pedepata HymepyroTcst U Opomrropyrotcs. O6pem pabotsr 15-20
CTpaHHMIL.

Cmpykmypa peghepama: TUTYJIBbHBIN JIUCT, COAEpXaHHE, BBEIEHUE, TIJIaBHAs 4YacThb,
3aKJIFOYEHHUE, CIIMCOK UCIIOJIb30BAHHOM JINTEPATYPHI.

Tumynonsiti qucm SBISETCS TEPBBIM JIMCTOM pedepaTa 3amoJIHAETCS CIETYIOIMINM
0o0pa3oM: BBEpXY yKa3blBae€TCsl HAUMEHOBaHME MHUHUCTEPCTBA; HMKE — MOJHOE HaUMEHOBaHHE
By3a; HI)KE€ — HAMMEHOBaHNE MHCTUTYTA; HaMMEHOBaHME (aKyJIbTeTa; HAUMEHOBaHUE KadeIphl.
B cepenune TUTyIBHOTO JMCTa NPONMCHBIMU OykBamu pasmematorcs cioBa «PEDEPAT mo
TUCIUIUIMHE ...» M «HA TeMy « ... « « B mpaBoil yacTM BHHM3y CTPOYHBIMH OyKBaMu
yKa3bIBa€TCsl JIaHHBIE CTY/EHTa, BBIMOJHUBIIETO pedepar: HOMep Tpymmbl, rjae olyyaercs
CTYJEHT, MPOMUCHBIMU OykBamMu — (pamMuiusi, UM U OTYECTBO cTyAeHTa. Huke crpaBa uepes
UHTEpBAJI MHIIETCS «HAYYHBIH PYKOBOIMTENbY», YKa3bIBA€TCS €ro y4yeHas CTENeHb, y4eHOe
3BaHME€ W (aMuiaus, UMs, OTYECTBO, a BHHU3Y THUTYJIBHOTO JIMCTA IOCEPEIUHE CTPAHUIIBI
YKa3bIBaeTCsl TOPOA U T'OJ.

Cooeporcanue BKIIOYaeT HAMMEHOBAHUE TIJ1aB, pa3JIeNoB, aparpados ¢ ykazaHHEeM HOMEpa
CTpaHMIIBI, C KOTOPO OHM HAYWHAIOTCS.

Bo gsedenuu packpbiBaeTcsi 3Hau€HUE BBIOPAHHOM TEMBI, CTETIEHb €€ HCCIIEeI0BaHHOCTH,
eJb ¥ 3a]1a4i paboThl, GOPMYITHPYIOTCS OCHOBHBIE MOJIOKEHUS TEMBI H CTPYKTypa paboThI.
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Texcr enasnou uacmu penutcs Ha mnaparpadsl (2-3); B TJIaBHOW YacTH H3Jaraercs
coJiepkaHue paboThl.

B 3axntouenuu narorcs KpaTKue BBIBOJIBI.

Crpanunsl  pedepara HymepyloTcss apabckumu IdpamMu, COOJIIOAAETCS CKBO3HAS
HyMepauus 1o BceMy Tekcty. Homep craButcst BHM3Y cTpaHuLbl B cepennne. Kaxapiil maparpad
JIOJIKEH HAYMHAThCSI C HOBOW CTPAHMULIBI.

Ccbiiku Ha UICTOYHUKH, LUTAThI JAFOTCSI BHU3Y CTPAHUILIBI, HA KOTOPOU OHH IIPUBOAATCA.

Cnucok ucmoyHukog, WCHOJB30BAHHBIX Tpu pabore Hax pedepaToM, Haercs
(pacniosaraercsi) B angaBuTHOM mopsiake. PaboTel 0JHOro aBTOpa pacrojararoTcs B MOPsIKE
rofoB m3ganusa. OnucaHue KaXJ0ro MCTOYHHWKA naetca ¢ ab3ama. Ilocie aBTopa (aBTOpOB) M
3arjlaBusl KHUTM 00s3aTeIbHbI €€ BBIXOJHBIC JaHHbIC: MECTO W3JaHUs, H3ATEeNbCTBO, T'OJ
uznanus. [lepen Ha3BaHuMEM M3/aTeNbCTBA CTABUTCS JBOETOYME, a I10OCIIE Ha3BaHUS - 3aIlATasl.
Odopmnenue cnimcka ocymectsisercs B coorBerctBur ¢ [[OCT 7.05-08.

Tembl pedepaToB:

1. 3apoxieHre JUCUUIUIMHBI «YTIpaBlieHHe IpoeKkTaMu» B Poccun u 3a pyOGexxom.

2. OcHOBHBIE 3TaMbl 1 0COOEHHOCTH Pa3BUTHUS YIIpaBileHUs ITpoekTamMu B Poccuu.

3. Ynpasnenue npoexkramu B XXI Beke (COBpeMEHHBIE IIOJX0/1bl, CTAHJAPThI, KOHLIEMLIUHN).
4. OCHOBHBIE ITPU3HAKU ITPOEKTA.

5. Ilpoekt, mporpamMma u noprdeiib IPOeKTOB: OCHOBHbIE OCOOCHHOCTH, CXOJCTBA U OTJIMYHSL.
6. IIpoekThI - cpecTBa CTPATErMYECKOTO Pa3BUTHSI OpraHU3aLUu.

7. JKM3HEHHBIN LUK IPOEKTA: YCIOBHOCTh pa30ueHus Ha Ga3bl, OCHOBHbIE XapaKTEePUCTUKH
YKU3HEHHOT0 LIMKJIAa TPOEKTa

8. Okpy’keHHe IpoeKTa (BHyTpeHHEee, BHEIIHEee, OMKHEe, AajbHEe, CBSI3U MEX/1y IPOEKTOM U
€ro OKpYKEHHEM).

9. YyaCTHUKU POEKTA: OCHOBHBIE IPYIIbl YHACTHUKOB, TPOOJIEMBbl HIEHTU(DUKALINY, TUIIBI
BO3JICHCTBUS Ha IPOEKT.

10. Opranu3aloHHbIE CTPYKTYphI IPOEKTA: OCHOBHBbIE OCOOCHHOCTH, CPAaBHUTEIbHAS
XapaKTEepUCTHKA, MPOOJIEMBbI YIIPABICHUSI IPOEKTaAMH B paMKax OCHOBHBIX OPTCTPYKTYD.

11. [IpoekTHas IeATETbHOCTh U TEKYIasi onepaTUBHAs paboTa: CpaBHUTEIbHAS XapaKTepPUCTHKA
paboThl PyHKIMOHAIBHOTO MOPA3IEICHHS U IPOEKTHOMN 1eATEIbHOCTH, CKOPOCTh
pPacxoJI0BaHUS CPE/ICTB B MPOEKTAX U (DYHKIIMOHAIBHBIX MO/IPa3/1EICHUSX.

12. TIporecchl mpoekTa: KpaTkasi XapaKTepUCTHKa, OTINYHME OT KJIAaCCUYECKOTO LIHUKJIa
yIpaBIEHUS.

13. AKTUBBI OpraHU3allMOHHOI0 Ipolecca U (PakTOpbl BHEIIHEN CpeJibl: Ki1accuuKamus, ux
3HAYUMOCTD TP YIIPABJICHUU MIPOEKTaMHU.

14. XapakrepucTuka npoueccoB MHUIHALINH.

15. XapakrepucTuka npoueccoB IIaHUPOBAHHUS.

16. XapakTepucTuKa MpoIreccoB UCTIOTHEHHUS.

17. XapakrepucTHKa poLeCCOB MOHUTOPUHTA U YIIPABICHUS.

18. XapakTepucTuka 3aBepIIaronInuX MMPOIECCOB.

19. Ynpasienue nHTErpanueil NpoekTa - pa3InuHble KOHTEKCThI MOHATHUS «MHTETPaLs.

20. YcraB nmpoekTa: He00X0IMMOCTh pa3paboTKU JOKyMEHTa, dTalbl pa3pabOTKH, OCHOBHbIE
aCIEKThl JaHHOTO JOKYMEHTA

21. OcHOBHBIE aCTIEKTHI TUTAHUPOBAHMS MPOEKTA (APOOJICHHE HA ATallbl, OIIEHKa TPyA03aTpar,
MO/IEJIH JKU3HEHHOTO IIUKJIA TPOEKTA U T.I1.).

9. IEPEYEHbBb BOITPOCOB K DK3AMEHY (BAUYETY)
1. TIpoexT: moHATHE M XapaKTEPUCTHKA MPU3HAKOB MTPOEKTA
2. Knaccuduxanus npoexToB
3. YmpaieHHe MPOEKTaMH: TOHATHE U XaPaKTEPUCTUKA OCHOBHBIX OTPAHUICHUI
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No ok

© ®

10.

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.

29.
30.

31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.

Knaccudukanus npoueccoB ynpaBieHUs: IPOEKTaMu

Jaiite onpeneseHne yrnpaBieHHUIO IPOEKTaMU U HA30BUTE 3TaIlbl €70 Pa3BUTUSA

Hcropus 1 nepCcreKTUBbI pa3BUTHS YIPABICHUS IPOEKTAMHU

B3anMoCBs3p UM OTVIMYMTENBHBIC YEPTHI: YIPABICHHE MPOCKTaMH U (YHKIMOHAJIHHBIN
MEHEKMEHT

CrpykTypH3aus IpoeKTa: MOHATUE U CYIIHOCTh

OpraHnu3allOHHbBIE CTPYKTYphl YIIPABJIEHUS MPOEKTA: MOHATHE, CYIIHOCTh, HMPUHLUIIBI
IIOCTPOEHUS

XapakTepucTuka BUJOB OpPraHU3ALMOHHBIX CTPYKTYpbl YIPABICHHS IPOEKTa B
3aBUCUMOCTH OT CUCTEMbI B3aHMOOTHOIIEHUN YYaCTHUKOB IPOEKTA

PaznoBugHOCTH (DYHKIIMOHATIBHBIX MPOEKTHBIX CTPYKTYP U UX XapaKTepUCTUKA
Pa3sHOBHIHOCTH MaTPUUHBIX IPOEKTHBIX CTPYKTYP M UX XapaKTepUCTHUKA

Pa3HOBUIHOCTH MPOEKTHO-IIENEBBIX CTPYKTYP U UX XapaKTEPUCTUKA

XapakTepHuCcTUKa BHELTHETO OKPYKEHUS TPOEKTa

CpaBHUTENIbHAS XapaKTEPUCTUKA MEXAHUCTUUECKUX U OPTaHUCTUYECKUX CTPYKTYpP IIPOEKTa
OcCHOBHbBIE YUYaCTHUKH IPOEKTA

Menemkepbl MpoeKTa: BUABI U (PYHKIIMOHA

OcCHOBHbBIE IPUYUHBI [TOSIBIICHUS IPOEKTOB

DKcrepTHasi OLIEHKa BAPMAHTOB MHBECTUIIMOHHBIX PELICHUMN

®uHaHCOBbIE MOZIENIN 0TOOpa IIPOEKTOB

OuHaHCHPOBaHHE MMPOEKTA: MOHATHE, (DOPMBI, IPEUMYIIECTBA U HEAOCTATKU
XapakTeprucTHKa XOAaTalCTBa O HAMEPEHUSIX

Oduc npoekTa: MOHATHE U BUABI

OCHOBHBIE TIPUHIHIIBI TPOSKTUPOBAHMS U COCTAB O(HCca MPOSKTa

Turbl NpOeKTHBIX (GUPM U X BBIOOD

CrpykTypu3anus paboT IPOeKTa: MOHITHE, CYIIHOCTb, TPUHIIUIIBI

JleTanpHOE NIIaHUPOBAHUE NIPOEKTA: MIOHATHUE, ITAIIbI, METOBI

Tabnuunas, MaTpuuHasi (GOpMbI IPEICTABICHUS CETEBOM MOJENN MJIAHUPOBAHUS MPOEKTA.
Huarpamma ["anTa.

KanennapHoe mianupoBaHue: MOHATHU U CYIIIHOCTb.

PecypcHoe mulaHMpoOBaHME: MOHATUE, BHUIBl PECYpCOB, IPEICTaBICHHUE PACHpPEIEICHUs U
BbIPaBHHUBAHUE PECYPCOB.

JIOKyMEHTHUPOBAaHHUE IUIaHA IPOEKTA.

[Tpoueccs! ynpaBiaeHUs] CTOUMOCTBIO TPOEKTa

TexHOoJIOTHSI ¥ THUIIBI OLIEHKH CTOMMOCTH IIPOEKTa

Bunpl 3aTpat npu olleHKE CTOMMOCTH IIPOEKTa

[Tnan ynpaBieHUs: CTOMMOCTBIO U CMETHAs! IOKyMEHTALINS [TPOEKTa

bromxeTHOE MPOEKTUPOBAHUE

TpaauOHHBII METO KOHTPOJISI CTOMMOCTH IIPOEKTA

KoHTponb cToMMOCTH poeKTa METOA0M OCBOEHHOTO 00beMa

IToxazarenyu OTYETHOCTH Ha CTA MU IUIAHUPOBAHUS MIPOEKTA U HA CTAJIUU pealn3aliu
M3MeHeHus B ynpaBiIeHUH CTOMMOCTBIO ITPOEKTa

OCHOBHBIE XapaKTEPUCTUKH KOMaH bl U IPUUUHBI €€ (HOPMUPOBAHUS

Buibl mpoeKTHBIX KOMaH

[TpodeccrnonanbHbIN cOCTaB KOMaH/bl U X OCHOBHBIE ()YHKIIMU B YIIPABICHUU POEKTOM
Tumbl COBMECTHOH 1€ATENBHOCTH B KOMaH/I€ U MX XapaKTEPUCTUKHU

OcHOBHBIE IPUHLIUIIBI YIIPABIEHUS IEPCOHAIOM KOMaH/Ibl ITPOEKTa

D¢ heKTUBHOCTH KOMaHIbI MPOCSKTA

XapakTepHucTHKa CyIIHOCTH YIIPABJIEHUSI PUCKaMU IIPOEKTa

Knaccudukanus pakropos (IpUYUH) pUCKOB
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MHHHCTEPCTBO HAYKH U BBICIIEr0 00pa3oBaHusi PO
VY IIbSHOBCKHI rOCYapCTBEHHbIH YHUBEPCUTET

dopma

®-Paboyas nmporpaMma JUCHUILIHHBI

49. XapakTepuCTHKA BHJIOB PUCKOB

50. Bwuapl moTeps OT HACTYIUICHUSI PUCKOBBIX COOBITHI
51. MeTtoas! ynpaBieHUs] pUCKaMU MTPOEKTa

52. Metoj aHanmm3a pUCKOB MPOEKTA

53. MeTobl CHUXKEHHS POSKTHBIX PUCKOB

54. Tlpouecc ynpaBieHUs: pUCKaMHU B T€UCHUE )KU3HEHHOTO ITUKJIA TPOEKTA
55. KouTponb peanu3anuu npoekTa: MOHsATHE, TPUHIIUIIBI K METOIbI OCYIIECTBICHUS
56. VYmpapiieHHe U3MEHEHHUSIMHU B XO/I€ PeaU3allii POEKTa
57. llenu u ctaguy 3aBepIICHUS MMPOEKTA

58. Pe3ynbTaTUBHBIC TIOKA3aTENIN IPOCKTA

10.CAMOCTOSATEJIBHASA PABOTA OBYUYAIOIIIUXCA

®opma o0yueHus OyHas
HasBanmue pasaeJioB Buj camocTosiTe/ibHOM padoThI O0bem dopma
H TeM (npopabomka yueonozo mamepuana, B yacax KOHTPOJISA
peuienue 3aoau, pegpepam, 00K1ao, (nposepka
KOHmMPOIbHAA padOoma, no0020moeKa K peuwienus
coaue 3auema, IK3amena u op.) 3a0au,
peepama u
op.)
1. Konuenmus e mpopaboTka y4eOHOTO MaTepuana 4 CobecenoBanue
yIIpaBJICHUA (BbIIIOJIHEHUE 3ajaHus B pabouen (mpoBepka
MIPOCKTaMU TeTpaamn), 3a/IaHHH ),
e TOATOTOBKA pedepara; orpoc,
e (popmupoBanue U YCBOEHHE IIPOBEpKa
COJlep’KaHusl KOHCIEKTa JIeKIMH Ha pedepara
0a3e pEKOMEHIOBAaHHOWH  JIEKTOPOM
y4eOHOM  JuTepaTypbl,  BKJIIOYas
nH(pOpMalMOHHbIE 00pa30BaTelbHbIE
pecypchl;
e TIO/TOTOBKA K CEMUHapam;
o TEKYIIUI CAMOKOHTPOJIb U
KOHTPOJIb YCIIeBAEMOCTHU Ha 0a3e
o0y4arolux U aTTECTYIOUINX TECTOB
2. Metoauueckoe e npopaboTka y4yeOHOro MaTepuaia 4 CobecenoBanue
o0ecrieueHue (BbIOJIHEHHE 3a7laHus B paboueii (mpoBepka
peanu3anuu TeTpaamn), 3a/IaHM ),
IIPOEKTHOMN e TOATOTOBKA pedepara; orpoc,
JeSITEIbBHOCTH B e (opmMupoBaHUE u YCBOEHHUE MpOBEpKa
yal'y COJIepKaHUs KOHCIIEKTa JIEKLIUHW Ha pedepara
0aze PpPEKOMEHIOBAHHOW JIEKTOPOM
yuyeOHOIl ~ JuTeparyphl,  BKJIIOYas
nH(pOpMallMOHHbIE 00pa3oBaTeIbHbIE
pecypcsl;
e MOJTrOTOBKA K CEMUHapaM;
e TEKYILIUN CAMOKOHTPOJIb U
KOHTPOJIb YCIEBAEMOCTHU Ha 6aze
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MHHHCTEPCTBO HAYKH U BBICIIEr0 00pa3oBaHusi PO

VY IIbSHOBCKHI rOCYapCTBEHHbIH YHUBEPCUTET Popua
®-Paboyas nmporpaMma JUCHUILIHHBI
o0yJarolux U aTTeCTYIOUINX TECTOB
3. OcHoBBI e MPOpabOTKa y4eOHOTO MaTepHaa 4 CobecenoBanue
yIpaBiICHUS (paboTa HaJ MacIOPTOM MPOCKTA) (mpoBepka
POCKTaMHU e TOJATOTOBKA K CEMUHApam; nacropra
e TEKYILIUN CAMOKOHTPOJb U MIPOEKTA)
KOHTPOJIb YCIIeBAEMOCTH Ha 0a3e
00yyYaroIuX 1 aTTeCTYIOUINX TECTOB
4. Texnonoruu e [IpopaboTka yueOHOTO MaTepHaia 4 CobecenoBanue
KOMaHI000pa3oBaHus (paboTa Haja MacmOPTOM MPOEKTA), (mpoBepka
e TECTUPOBAHUE y4eOHOT0
e TOJATOTOBKA K CEMUHApam; Marepuana),
e TEKYIIUI CAMOKOHTPOJb U oOCy>KJeHHe
KOHTPOJIb YCIIEBAEMOCTH Ha 0a3e UTOTOB
00y4arolux U aTTeCTYIOUINX TECTOB TECTUPOBAHUS
5.IlnanupoBanue e [IpopaboTtka yueOHOrO MaTepHaa 4 CobecenoBanue
MIPOEKTa (paboTa HaJ MacoOPTOM MPOEKTA) (mpoBepka
e MOJTrOTOBKA K CEMUHapaM; y4eOHOT0
e TEKYILIUN CAMOKOHTPOJIb U MaTepuaa)
KOHTPOJIb YCIIEBAEMOCTH Ha 0aze
o0yyarolux U aTTECTYIOUINX TECTOB
6. bropket npoekra e [IpopaboTka yueOHOTO MaTepHralia 4 CobecenoBanue
(paboTa Ha/ MAacIOPTOM MPOEKTA), (mpoBepka
e pelIeHHE KelcoB y4eOHOro
e TOJTOTOBKA K CEMUHapaM; MaTepuana),
e TEKYIIWH CAMOKOHTPOJb U poBepKa
KOHTPOJIb YCIIeBAEMOCTHU Ha 0a3ze KelcoB
o0y4arolux U aTTECTYIOUINX TECTOB
7. UcnionHenwue, e [IpopaboTtka yueOHOTO MaTepuasa 4 CobecenoBanue
KOHTPOJIb U (paboTa Ha/ acTIOPTOM MPOEKTA) (mpoBepka
3aBepIIEeHHE MTPOEKTa e TO/ATOTOBKA K CEMUHApaMm; y4e0HOTO
e TEKYyIIUH CAMOKOHTPOJb U MaTepuana)
KOHTPOJIb YCIIEBAEMOCTHU Ha 0aze
00yyYaroIuX U aTTeCTYIOLIMX TECTOB
8.0ueHka e [IpopaboTka yueOHOTO MaTepHaa 6 CobecenoBanue
3¢ (HEeKTUBHOCTH U (pabota Ha/ MacOpPTOM IMIPOEKTA), (mpoBepka
dbuHAHCUpOBaHUE MOJITOTOBKA K 3a4eTy (pa3paboTka yueOHOro
MIPOEKTa Mpe3eHTAaINH [TPOEKTa) MaTepuaa)
e TOJTOTOBKA K CEMUHapaM;
o TEKYIINI CAMOKOHTPOJIb U
KOHTPOJIb YCIIeBA€MOCTHU Ha 0a3e
o0y4arolux U aTTECTYIOUINX TECTOB
9.Bzanmopeiicteue e TIpopaboTka yuyeOGHOTO MaTepHaa 6 3ammura
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MHHHCTEPCTBO HAYKH U BBICIIEr0 00pa3oBaHusi PO Dopma
VY IIbSHOBCKHI rOCYapCTBEHHbIH YHUBEPCUTET P
®-Paboyas nmporpaMma JUCHUILIHHBI
IMPOCKTHBIX KOMaH/ (pa60Ta HaJl I1aCItopToOM HpOCKTa), IIPOCKTa,
® IIOArOTOBKA K 3a4Y€Ty (SaH_II/ITC IMPpOBECPKa
macriopra HpOGKTa) ImacriopTa
IMPOCKTA
Hroro 40
Ipuioxkenust

11. YYEBHO-METOJAUYECKOE U UH®OPMALIMOHHOE OBECIIEYEHUE
JUCHUIINHBI

a) CluCcoK peKoOMeH/yeMOi JIUTePaTyphbl:

OCHOBHAasl JIUTepaTypa

1. Ky3ueuosa, E. B. Ynpasnenue noprdenem MpoeKTOB KaK WHCTPYMEHT peain3aluu
KOPITOPAaTHBHOM cTpaTeruu : yueOHuK 11 OakanaBpuaTa u maructpatypsl / E. B. Ky3nenoBa. —
2-e u3A., nepepad. u nom. — Mocksa : UsnatensctBo FOpaiit, 2019. — 177 c. — (ABTOpCcKuit
yueoHuk). — ISBN 978-5-534-07425-3. — Tekcr : anekrponnsiii / ObC Opaiit [caiT]. —
URL.: https://biblio-online.ru/bcode/433975 (nata obopamenus: 21.09.2019).

AOMOJTHUTEIbHAS

1.benbrit EBrennit MuxaitnoBuu.
VYrpasieHnre npoeKkTaMu (¢ MPaKTUKYMOM) : Y4eOHUK A7l YKPYMHEHHOW TpyNIbl HaIllpaBJICHUN
OakanmaBpuaTa U cnenuanureTa "DKoHOMUKA  yrnpasienus" / bensrit EBrennit Muxaiinosuy. -
Mocksa : KnoPyc, 2019. - 262 c.

2 benbrii EBrenun MuxaitnoBuy.
VYrpasnenue nmpoekTaMu [ IJIEKTPOHHBIA pecypc] : SJIEKTPOH. yuel. Kypc : KOHCIEKT JEKIMH st
ctyaeHToB no Hampani. 38.03.01 "Okonomuka" u 38.03.02 "Menemxment" - OakanaBpuar /
benerit Eprenuit Muxaiinosuu, . b. Pomanoma; Ynl'V. - DnekTpoH. TEKCTOBBIE daH. -
VYubsHoBCK : Yal'V, 2016. Pexxum nocryna: http://edu.ulsu.ru/cources/706/interface/

CornacoBaHo:
A E Sie SN OGS j
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) — - - T THOTTRT
ONAGINCTE COTpY AHMER HELy el -

dopma A Crpanuma 15 u3 18



https://biblio-online.ru/bcode/433975
http://edu.ulsu.ru/cources/706/interface/

MHHHCTEPCTBO HAYKH U BBICIIEr0 00pa3oBaHusi PO Dopma
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®-Paboyas nmporpaMma AUCHUILIHHBI

6) Nporpammuoe obecneaenme

OC Windows

Microsoft Office

«1C:lpempusie 8. Kosmaexr AN O0YYCHHS B BLICIHX 3 CPEAHMX yueDHLIX 3apesennax
Statistica Academicfor Windows

Kommiexr 110 "Yuusepean” ("®unanconiii ananns + Onenka GHaneca”, "Husecruumonsndi
anums”, "Brioker” u "Oucnka HE/BAHMOCTH")

Antiisarnar BV3

@ 10

&

1) Hpodecenonannnnie Gy AANHEIX, MHGOPMAUHONHO-CIPAROYILIC CHCTEM L

L. Daexrponno-Gubanoreanne CHCTEMRL:
1.1, IPRbooks [Dnexrpommmii pecypel: anexTponno-Gudanoreunas cHeTeMa / rpynna koMmnanni A

e Ip Meana, - dnexTpon. pay. - Caparos [2019]). - Pewum socryna;
hitp://www.iprbookshop, ru.

1.2, OPAHT [Daexrponnii Pecype]: anexTponno-Gubanoresnas cicTema / 000 Inexrponnoe
wanareabeTno  IOPAMT. - Daextpomaan. — Mockna » [2019]. - Pewus noctyna:
https:/‘www.biblio-online.ru.

1.3, Koneyanranr CryaeHTa [ Iaexrposii pecype]: daekTponno-Gubanoreunas cueresa /
000 Homurexpecype, - dnexTpon.gan, — Mocksa, [2019]. - Pewus AocTyna:
hitp://www.studentlibrary. ages/catalogue. htm),

2. KoweyasrawriLnoc [Dnexrponmmaii pecype]:  cupasounas npasosas  cucrema. /Komnasus
#Koucyasrant MNmocs - Inexrpon.nan. - Mockaa KoucynsranriLmoc, [2019].

3. baza aammax HEPHOANICCKNX H3aanmii [DnexTponusi pecype] © anekTponne wypuane |/
000 HBHC. - JaekTpon an, - Mocksa,  [2019]. -  Pewun JOCTYI:
hitps://dlib.eastview.com/browse/udb/] 2.

4. Hanwonaanunan JCKTponnan Gubanorena [Dnexrponnuii pecypel: snekrponnas GuGanorexa.
- Daexrpon. Jasn. — Mocksa, [2019]. - Pesum nocryna: https://636 pip.

5. Daexrponnan Oubanorexa Amcceprammit PI'b [ Dnexrpossmii peeype]: asekrponnas
Oubimorexa / QI'BY PI'B. - Iextpon.aan. - Mockna, [2019]. - Pexum AoCTyma;
htips://dvs,rsl.ry,

6. Deaepannmae uHpopMaonno-obpasoaTeanuLe HOPTRIL:

6.1. Hndopmausonnas cucrema Eamnoe oxno ROCTYIH X 00pasoBayensmmm peeypean.  Pesny
Jocryna: hitp//window,edu.ry
6.2. Mepcpantisii nopran Poceufigxoe oGpazonanme. Peacn JocTyna; hltg://www.cg!u.r_u
7.06pmou'lwsuucpecypruYJII"Y:

7.1. Dnexrponnas Gubanorexa Yar'y. Pexum Aoctyna :hup:/i b, ulsu.ruMegaPro/Web
7.2. Obpasosareanmii nopraa Val'V. Pexus nocryna thitp://edu.ulsu.ru

Cornacosano:
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MHHHCTEPCTBO HAYKH U BBICIIEr0 00pa3oBaHusi PO

o o Dopma
VIIBbSAHOBCKUH rOCY1apCTBEHHBII YHUBEPCUTET

®-Paboyas nmporpaMma JUCHUILIHHBI

12. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJINHDI:
Ay,Z[I/ITOpI/II/I AJi1 OpPOBCACHUA JICKIMOHHBIX M CCMHHAPCKHUX 3aHSITI/II>'I, OCHAIICHHBIC
POEKTOPOM, HOYTOYKOM, ay TH0000pYyTOBAaHHEM JIJIsl IIPOCMOTPA BUIIEO:
— akToBbIi 3a1 (kopmyc Ned o yi. Habepexxnas p.Csusra, 40).
[TomenieHust aasi caMOCTOSITEIbHOM pabOTBl  OCHAIIEHBI KOMITBIOTEPHON TEXHUKOH C
BO3MOXXHOCTBIO TIOJKIIOYCHHSI K ceTu «VHTepHeT» u obecredeHneM AO0CTyma K AIEKTPOHHOU
UH(POPMALIMOHHO-00pa30BaTENBHOM Cpelie, NMEKTPOHHO-OMOIMOTEYHON CHCTEME.

13.CIIEHUAJIBHBIE  YCJIOBUSA I  OBYYAIOHIUXCA C
OI'PAHUYEHHBIMHA BO3MOXHOCTSAMMU 3/10POBbS

B cmygae ©HeoOXomumocTd, OOyYalOIIMMCS W3 4YHCIA JIMI C OTPaHHYCHHBIMU
BO3MOXXHOCTSIMU 37I0pOBbsl (I10 3asBJICHUIO OOYYaIOLIErocsi) MOTYT MpelaraTbCsi OJHU U3
CIICYIOIMX BApUAaHTOB BOCHPUATHA HWH(POpMAMM C Y4YETOM UX HWHIUBHIYAIbBHBIX
NCUXO(PHU3MUECKUX 0COOEHHOCTEH:

— ISl JWI C HapyHICHUSIMH 3pEHHs: B TEYaTHOM (hopMe YBEIWYEHHBIM MIPUPTOM; B
dopMe 3IeKTpOHHOTO AOKyMeHTa; B (hopMme ayauodaiina (mepeBoj] y4eOHBIX MaTepualioB B
aynmuodopmar); B medatHod (opme Ha s3bike bpaiins; MHIUBHUIYaTbHBIC KOHCYJIBTAIIMH C
HpUBJIEYEHNEM TH(HIOCYPIONEPEBOAYNKA; WHANBUIYaIbHbIC 331aHNs U KOHCYJIbTAIINH;

— JAus JUI ¢ HapyUICHUSMH Cciyxa: B nedaTHOH ¢(opme; B (opme 3IeKTpOHHOTO
JOKYMEHTa; BUICOMATEPHAJIbI C CyOTUTPAaMK; MHIANBHUIyaTbHbIE KOHCYJIBTAIIMH C IPHBIICYCHUEM
CypAOINCPCBOAYMKA, MHAUBUAYAJIbHBIC 3a/laHUS U KOHCYJIbTAIllUH,

— I JIMI ¢ HAapYHWCHUAMH OIIOPHO-ABHUIATCIBHOI'O ariapara: B TeYaTHOM (bopMe; B
dopMe SIIEKTPOHHOTO JOKyMEHTa; B ¢opme ayauodaiina, WHIUBUAyaJIbHBIC 33JaHUS H
KOHCYJIbTallH.

PazpaboTunk » CT.IpenogaBaTe/ib [TerpoBa O.A.

MOANHCH JMOJIKHOCTH ®HO
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MI/IHHCTepCTBOVHayKI/I M BBICIIETO ?Gpasosaﬂm PO dopua
VIIbSHOBCKHI TOCYy1apCTBEHHBIM YHUBCPCUTET
®-Paboyas nmporpaMma JUCHUILIHHBI
JIUCT UBMEHEHUMI
Ne Conep:xxanue u3MeHeHU s dUO Hoxmucn Hara
n/n WIH CChLJIKA HA 3aBeyHouIero
NpUWjIaraeMblii TEKCT kadenpoi,
H3MEHEeHUs peanusyromei
AUCHMILINHY/BbI
myCKawen
kadenpoii

1 Buecenne n3menenwii B .. a) | iBanosa T.1O. ﬁ M__ 08.04.2020

Cnucok PEKOMEHTyeMOH L2 T2/ —— | TIpoTOoKOI

mutepatypel 1. 11 «YueOHO- 3aceaHus

METOIUYECKOE u | Aunpees A.C. Kadeapol

nH(POPMAIIMOHHOE Ne 12

obecrieueHre TUCHUIUIUHBD C

odopmiteHreM npuIIoKeHus |
2 Buecenne n3menenwii B .. B) | iBanosa T.1O. d W__ 08.04.2020

[IpodeccnonanpHbIC 0a3bl L =S —— | TIpOTOKOI

JAHHBIX, UH(HOPMAITMOHHO- 3aceanus

cripaBouHble cucteMbl 1. 11 | AngpeeB A.C. Kadeapbl

«Y4eOHO-METOINYECKOe u Ne 12

nH(OpPMaLILOHHOE

obecrieyeHre TUCIUTUIMHBD) C

odopmiieHHEM IpUIIoKEeHuUs 2
Jluct
Ne Conep:xaHue n3MeHeHUS WIH OdUO Hoxmucen Hara
n/n CChLIKA 3aBeylo1ero

Ha NPUWJIaraeMblil TEKCT U3MEHEHHU kadenpoi,
peanusyromei
AMCUHMILINHY/
BbIIy CKAKOLLIeH
Kadeapon

2 Brecenne w3menenwit B 1. 13 | MBanosa T.1O. @ W 19.03.

«CnenuanbHble YCIIOBHS IS £/ 12020

oOydaromuxcst ¢ orpaHndeHHbIMU | AHapeeB A.C.

BO3MOKHOCTSIMU 310POBbSI» c

oopMIIEeHHEM TTPUIIOKEHUS 2
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